
September 21, 2017

Orientación del Grupo de Trabajo
Working Group Orientation



Agenda

6:00 – Arrival and food
6:15 – Welcome and introductions
6:30 – Story, purpose, and structure of plan
7:05 – What is a community to you?
7:20 – Break
7:25 – Working Group activity
7:50 – Commitment, closing and next Steps 

6:00 – Llegada y aperativos
6:15 – Bienvenida y introducciones
6:30 – Historia, propósito y estructura del plan
7:05 – ¿Qué es una comunidad para usted?
7:20 – Descanso
7:25 – Actividad de Grupo de Trabajo
7:50 – Compromiso, cierre y próximos pasos

Presenter
Presentation Notes
6-6:15 Arrival and food, 6:15-6:30 Welcome and Introductions [Rafael], 6:30-6:40 Story of the plan –how it came to be and why it’s important [Rafael and Celsa], 6:40-6:45 What is a plan? [Lisa], 6:45-6:50 What makes a plan successful [Monica], 6:50-6:55 Role of the Steering Committee [Rafael and Celsa], 6:55-7 Role of the Working Groups [Monica], 7-7:05 Plan schedule [Rafael], 7:05-7:20 Large group discussion – “What is a community to you?” [Eduardo + Jessica facilitate, Maria O, Jisella, Lupe or other partners scribe], 7:20-~7:25 break, 7:30-7:50 Break into small groups and discuss – “What motivated you to join this group?” and “What is your network?” [facilitators in slide notes], 7:50-7:55 Commitment [Monica], 7:55-8 Closing – next meeting (9/28), applause [Rafael]



Welcome and introductions/Bienvenida y introducciones

Presenter
Presentation Notes
6:15-6:30 Welcome and Introductions [Rafael]

Have everyone introduce themselves by saying their name and where they are from



Story of the plan and its importance/La historia del plan y su importancia

Presenter
Presentation Notes
[Rafael], 6:30-6:40 Story of the plan –how it came to be and why it’s important [Rafael and Celsa]



What is a community plan? / ¿Qué es un plan comunitario?

• Una visión para el futuro de la 
comunidad

• Un conjunto de metas y objetivos 
como un camino hacia esa visión

• Identifica proyectos a corto y largo 
plazo

• A vision for the future of the 
community 

• A set of goals and objectives as a 
path towards that vision

• Identifies short-term and long-
range projects

Presenter
Presentation Notes
6:40-6:45 What is a plan? [Lisa], 



Áreas de interés / 
Areas of focus

Artículos de acción (Programas, Proyectos) /
Action Items (Programs, Projects)

Pólizas (estrategias) / Policies (Strategies) 

Metas / Goals

Asuntos y 
oportunidades / 

Issues and 
opportunies

Visión y guias de 
principios / Vision and 

Guiding Principles



What makes a plan successful? / ¿Qué hace que un plan tenga éxito?

• Impulsado por la comunidad

• Basado en la acción

• Base para la colaboración continua

• Community-driven

• Action-based

• Foundation for ongoing 
collaboration

Presenter
Presentation Notes
6:45-6:50 What makes a plan successful [Monica]





Role and Responsibilities of Steering Committee / Función y 
responsabilidades del Comité Directivo

Steering Committee members will 
specifically be responsible for:

• Review and provide direction on content 
• Creating a roadmap for engagement
• Communicate information with their 

neighborhood/network 
• Share feedback from community 

members
• Participating in training on how to guide 

a successful planning process

Los miembros del Comité Directivo serán 
específicamente responsables de:

• Revisar y dar orientación sobre el contenido
• Creación de un mapa del compromiso
• Comunicar la información con su vecindario / red
• Compartir comentarios de los miembros de la 

comunidad
• Participar en entrenamiento sobre cómo guiar un 

proceso de planificación exitoso

Presenter
Presentation Notes
6:50-6:55 Role of the Steering Committee [Rafael and Celsa]



Role and Responsibilities of Working Groups/
Función y responsabilidades de los Grupos de Trabajo

• To explore particular topics such as 
transportation, housing, economics, parks 
and open space, health, etc.

• Develop recommended goals, objectives and 
actions

• Opportunity for stakeholders with a passion 
for one area of the plan to participate

• Meet once a month, for approximately 2 
hours with your Working Group and do an 
average of 2-4 hours of work in between 
meetings (research, outreach)

• Explorar temas particulares como transporte, 
vivienda, economía, parques y espacios 
abiertos, salud, etc.

• Desarrollar metas, objetivos y acciones 
recomendados

• Oportunidad de participar en una de las 
partes del plan, del cual tema sea su pasión

• Reunirse una vez al mes, aproximadamente 2 
horas con su Grupo de Trabajo y hacer un 
promedio de 2-4 horas de trabajo entre 
reuniones (para el enlace, el estudio)

Presenter
Presentation Notes
6:55-7 Role of the Working Groups [Monica]



Working Group topics / Temas del grupo de trabajo

• Housing
• Quality of life
• Community health
• Economic Development
• Infrastructure and Mobility

• Viviendas
• Calidad de vida
• Salud de la comunidad
• Desarrollo economíco
• Infraestructura y movilidad





Plan schedule/ Horario del plan

• Monthly Steering Committee and 
Working Group meetings / Reuniones 
mensuales del Comité Directivo y del 
Grupos de Trabajo

• Milestone workshops and events / 
Talleres y eventos importantes

• Grassroots engagement throughout / 
Participación de las bases durante todo 
el proceso

Presenter
Presentation Notes
7-7:05 Plan schedule [Rafael]. Large workshops coming up include a community-wide visioning session on 10/26 and a multi-day workshop focused on Alisal St in January



What is a community to you? / ¿Qué es una comunidad para usted?

• ¿Qué le gustaría ver en su 
communidad? / What do you want
to see in your community?

• ¿Qué le gusta en su comunidad? 
/ What do you like in your 
community?

Presenter
Presentation Notes
7:05-7:20 Large group discussion – “What is a community to you?” [Eduardo + Jessica facilitate, Maria O, Jisella, Lupe or other partners scribe]



Break / Descanso

5 minutes please! / ¡5 minutos por favor!



Join your Working Group / Únase a su Grupo de Trabajo 



Working Group Activity / Actividad de Grupo de Trabajo

• What is your network? ¿Cuál es su 
red?

• What motivated you to join this 
group? / ¿Qué le motiva a unirse
a este grupo?

Presenter
Presentation Notes
7:30-7:50 Break into Working Groups
Each facilitated by Steering Committee member with staff/partner support



Commitment, closing and next steps / Compromiso, cierre y 
próximos pasos

Upcoming meetings/Próximas reuniones –
9/28 - Resumen de informes de condiciones existentes / 
Existing Conditions Report Summary. 

10/26 - Taller de Visión de la Comunidad / Community Vision
Workshop.

Los dos aquí, escuela MLK Jr. Both here, at MLK Jr. Academy.

Presenter
Presentation Notes
7:50-7:55 Commitment [Monica], 7:55-8 Closing – next meeting (9/28), applause [Rafael]
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